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The Logic of Performance Measurement

LONGER-TERM OUTCOMES              
Benefits and changes resulting from 

the outputs

HIGH LEVEL INDICATORS
Ultimate consequences

SHORT-TERM OUTCOMES
First level effects of outputs

OUTPUTS / ACTIVITIES
Goods & services produced

Why

So 

What

Program Results
Meaningful Measures

�Based on strategic outcomes

�Capture all areas of significant 
spending

�Show how ministry activities
contribute to achieving strategic 
outcomes

�Identify external factors affecting 
performance

�Identify and follow longer-term, high-
level impacts

�Identify how information is collected

�Tell a more complete performance 
story

They 

Do

We Do

Program Level Measures

Core Business Measures


