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Why Innovate?

66%
of Canadians access 
the internet on their 
mobile phone on a 
daily basis

87%
of Ontarians were 
online in 2015 

50%
of global citizens would 
prefer to conduct all 
government business 
digitally in the future

87%
of online Ontarians 
cited online as the 
most inherently 
convenient channel 
for government 
services

Digital imperative Access to Justice imperative

45% 
of Canadians will participate 
in a legal proceeding in any 
given 3-year period

67%
of self-represented 
litigants reported that 
navigating the court 
system is difficult or 
very difficult

>65%
think that nothing can be done, are 
uncertain about their rights, do not know 
what to do, think it will take too much 
time, cost too much money or are 
simply afraid

80%
of litigants in some courts are 
self-represented. 60-65% of 
litigants are now consistently 
self-represented at time of 
filing in family and civil court.

Presenter
Presentation Notes
45% figure cited from LSUC press release (http://www.lsuc.on.ca/media/may3110_oclnreport_final.pdf) – in short, courts are necessary…>65% figure cited from Unmet Legal Needs in Ontario (http://www.lsuc.on.ca/uploadedFiles/abs-unmet-legal-needs-oct16-2014.pdf) According to the National Action Committee report on Access to Justice in Civil and Family Matters, over 20% of the Canadian population takes no meaningful action with respect to their legal issues. Over 65% “think that nothing can be done, are uncertain about their rights, do not know what to do, think it will take too much time, cost too much money or are simply afraid”.3 Of those who do not seek legal assistance, between 42% and 90% identify cost – or perceived cost – as the reason for not doing so.67% figure from CBA report (http://www.cba.org/CBAMediaLibrary/cba_na/images/Equal%20Justice%20-%20Microsite/PDFs/EqualJusticeFinalReport-eng.pdf)A majority of self-represented litigants (67%) reported that navigating the court system was difficult or very difficult. 49% believed the lack of a lawyer made the process slower or much slower, though a significant portion (31%) felt that lack of representation did not slow down resolution. Many believed that lawyers for the opposing party usually made problems for the self-represented in court worse than they need to be.67% figure Unmet Legal Needs in Ontario (http://www.lsuc.on.ca/uploadedFiles/abs-unmet-legal-needs-oct16-2014.pdf)A study of self-represented litigants in family and in civil law matters in Ontario, British Columbia and Alberta conducted by Professor Julie Macfarlane of the University of Windsor reported that the most consistently cited reason for self-representation was the inability to afford to retain, or continue to retain, a lawyer. 11 There have been dramatic increases in selfrepresentation in family and civil court over the past decade. In some family courts the number now reaches 80% and is consistently 60-65% at the time of filing.12 The Ontario data regarding self-represented litigants includes filings in the Ontario Court of Justice and the Superior Court (both family and divorce matters). Throughout the province, in 2011-12, 64% of individuals involved in applications under the Family Law Act, the Children’s Law Reform Act or the Divorce Act were self-represented at the time of filing. In two of the busiest court houses in Toronto (Jarvis Avenue and Sheppard Avenue) the figures were 73% and 74%, respectively. 13 More than half (53%) of participants in a survey conducted by Professor Macfarlane had retained a lawyer at some point in their case. Three-quarters had retained a private lawyer. The remainder had been legally aided, but legal aid was no longer available.14 



1.8 million
events will be scheduled through 
the Electronic Scheduling program

63%
of all cases are now moving 
through SCOPE, a 
scheduling and case 
management system

1000
staff hours saved 
annually through 
search warrant 
tracking

50+% 
of all small claims are now 
filed online

86%
of all telewarrants are 
now electronically 
submitted

1M+
searches on 
OntarioCourtDates.ca 
annually

34%
of visits by counsel 
participating in the remote 
defence access Proof of 
Concept were conducted by 
video

What We’ve Achieved

6
pilot SCJ locations 
offering the civil 
online filing service 
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Fair and Accessible Justice System

Accountability and Value for Money



PLANNING WORKS
More time spent planning pays dividends

RELATIONSHIPS + PARTNERS
Collaboration enables solutions that 

work for everyone

CHALLENGING CURRENT 
PRACTICES

Variation in practices makes
problem solving difficult
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INCREMENTAL CHANGE
We are building momentum through 

small scale wins

GOVERNANCE IS KEY
Clarity on accountability, methodologies, 

and boundaries are important

MAINTAINING DISCIPLINE
Sticking to the plan is difficult, 

particularly with so many stakeholders

What We’ve Learned



PLANNING WORKS
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Presenter
Presentation Notes
First things first, I am not a football fan. Like sports, however, having a game plan is important. The plan is to set the framework so the team is all moving in the same direction. Collaborating and supporting each other to achieve a like-vision.It is easy, especially with the pace of change in technology, to chase after each shiny new thing or service. This approach doesn’t work in the long-term. Creating a vision and planning in collaboration with each other, your stakeholders and your clients is the best way to both get buy-in on the process and create a network of champions. This type of collaboration is key. These are the people who you’ll ultimately need to be successful, to help in planning, implementing and improving your respective areas.



RELATIONSHIPS + PARTNERS
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Presenter
Presentation Notes
In the room, has anybody here lead a project or initiative that changed how a person was receiving or performing a service?Has anybody here in the room been subject to this type of change but had no prior involvement in helping shape the change? How did you feel?We work with some amazing, passionate and thoughtful people. The staff and managers, the adjudicators and regulators, and our stakeholders. These are experts in their respective areas and we need to use these experts to better identify the root problems we are solving and deploying these solutions effectively to public.In Ontario, we are also lucky enough to be centred by amazing I.T. or legal service incubators such as Ryerson’s Legal Innovation Zone or TAG or CLEO, just to name a few. We are becoming world renowned in the area of Artificial Intelligence. There are expertise at our doorstep, we just have to free ourselves of some of the traditional fears/ ways of doing things (cough, procurement)



CHALLENGING CURRENT PRACTICES
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Presenter
Presentation Notes
We need to build form the outside, in.  We have, traditionally built for the system and not for its users.Reduce VariationFocus on value and eliminate wasteful stepsInvolve the people that are doing the work in the changeMeasure and monitor the change to make sure it sticksWhat does this mean practically?Processes have existed, untouched for years (sometimes longer)Is it the still relevant? Efficient? Intelligent?Have we architected for every possible scenario and along the way lost sight of the larger goals. Process and plan for the rule, not the exception



INCREMENTAL CHANGE
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Presenter
Presentation Notes
Historically, we have not had success as a ministry and in government in deploying big, complex and comprehensive solutions.But the private sector has also experienced these challenges – incremental improvement increases the change of success.It allows for: problem solutions to be tested quickly (fail-fast) and users to provide feedback early on and throughout the development lifecycle (service design).



Reuse Opportunities
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Justice Delivery Platform  AKA and Enterprise Service Bus
• Bridges the gap between old and new
• It’s like Google Translate for technology!

Case Management Systems (CMS)  Evans CaseLoad & MS Dynamics

Working With Electronic Documents
• Leverages out of the box SharePoint with some customization

Online Services  Focus on functionalities
• Overall frameworks, look and feel
• Payment modules
• CMS integrations
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Acceleration through in-house 
build on JDP, utilizing toolkit and 
following agile development, 
creating and re-using the 
lego/building blocks for all eFiling
initiatives

REUSE IN ACTION
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GOVERNANCE and MAINTAINING 
DISCIPLINE 
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Presenter
Presentation Notes
As we talked about earlier, planning is important. Sticking to the plan is even more important. We need to be flexible and nimble in our approaches, but we also have to be thorough and thoughtful. As you know, we have finite resources – both people and money. We are in a state of perpetual austerity. We need to be able to point to our success and show Ontarians that we are delivering transformative change. Sticking to the plan helps us deliver and stay focused on the long-term vision.Changes do happen that are outside of our control, for example the recent decision from the Supreme Court on R v. Jordan, that resulted in a lot of work that had to take priority.



THE VISION
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Priorities for 2017 and Beyond

Our key Priorities, validated at Better Justice Together 2014 & 2017, 
continue to be:
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• Electronic filing • Shared, integrated case 
scheduling

• Expanded information 
exchanges

• Integrated case management

• Infrastructure upgrades and 
foundation building

• Enterprise business intelligence 
and analytics

• Virtual participation



Change in the justice sector has been 
slow…
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How Can We Accelerate 
Change?
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Making Change Happen
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Adjusting internal processes

Eliminating variation

Assessing current systems & processes

Presenter
Presentation Notes
To help us respond to changing times and build the modern and efficient justice system we envision, we are: adjusting our internal processes to be more efficient and effectiveassessing current systems and processes in order to identify areas for improvementexploring and adopting current technology so services can be affordable, convenient, and modern working closely with our justice partners and sharing best practices to ensure our system is cohesive, consistent, and coordinated Variation in processes between jurisdictions makes change and modernization difficult.



Digital firstUser-centred focus

PartnershipsMultiple channels
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Prototyping and proof of concepts

How We’re Moving Forward



Questions? Comments? Ideas?

maginnovation@ontario.ca
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